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Resident Survey

The HUNDRED Plan in Action

The HUNDRED Plan – a visionary, 
community-led approach to revitalizing 
the Historic Westside – was completed 
in 2016. This planning process was 
undertaken by students at the University 
of Nevada Las Vegas in concert with 
residents and stakeholders in the Historic 
Westside. Through a series of workshops, 
interviews, design charrettes, and open 
houses with stakeholders that live, 
work, and worship in the neighborhood, 
the UNLV Downtown Design Center 
developed a vision plan that focused on 
opportunities and challenges of historic 
preservation, sensitive infill and inten-
sification, identity and sense of place, 
community economic development, 
revitalization without displacement, and 
transportation choice and sustainability; 
the plan laid out eight “Big Moves” 
intended to transform the Westside. 
The resulting community vision states:  
“The Historic Westside will be a 
diverse and thriving district rooted in 
African American culture in Las Vegas.  
A unique place where the world will 
come together to live, work, visit and play 

through the development of housing, 
local business jobs, education, hospitality, 
and cultural pride.”

Since then, community partners and 
the City of Las Vegas have worked to 
align resources to bring the plan to 
life. The resulting HUNDRED Plan in 
Action, published in July 2020, lays out 
a first phase of what will be a multi-
phased approach to implementing 
the community’s vision for the Historic 
Westside. The document outlines more 
than 30 priority projects and policies 
that are either considered catalytic or 
that seize upon a current opportunity. 
The Marble Manor: A New Beginning 
Plan seeks to align with the HUNDRED 
Plan in Action and build upon the 
momentum of this important initiative 
while also expanding proposed projects 
and programs, as needed, to ensure 
the priority needs of the Marble Manor 
community are addressed.

More neighborhood 
conveniences and services

Better street lighting

41%

36%

Better quality schools

36%

More parks and recreational 
facilities

34%

Most Desired Neighborhood Improvements

 – Marble Manor Survey – 
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Resident Survey – Housing Needs
Housing
Marble Manor Today

Marble Manor, a severely distressed 235-
unit family public housing development, 
sits in the southwestern portion of the 
Historic Westside. Originally established 
in 1942, the development saw expansions 
in 1958, 1959, and 1962, and today covers 
35-acres. Marble Manor was designed with 
a repetitive design of one-story, beige-
painted, brick duplex buildings. The street 
pattern and site layout is disconnected 
from the surrounding areas, disorienting 
and isolating the residents from the 
neighborhood and from one another 
within the site. Despite a comprehensive 
modernization between 1995 and 1997, 
the site is severely distressed with 
multiple structural deficiencies related to 
foundations, windows, HVAC, driveways 
and sidewalks, and underground utilities.  
While Marble Manor is currently 98% 
occupied, a 2014 portfolio assessment of 
all SNRHA properties determined that 
this property is difficult to lease, with 
approximately six offers to prospective 
tenants for each one accepted.

Marble Manor Unit Mix

1BR 2BR 3BR 4BR 5BR Total

As Built 35 96 69 35 0 235

Over + Under - Housed Counts

2 BR 13 -27 12 2 0

3 BR 8 -19 10 1 0

4 BR 4 -10 6 0

Revised Count 48 77 66 37 7 235

Difference 13 -19 -3 2 7 0

* Source SNRHA Over + Under Housed Report dated June 13, 2022

 – Marble Manor Survey – 

In-unit Washer/Dryer

Balconies and/or  
Front Porches

80%

42%

Better outdoor lighting, 
fencing, and other 
measures for safety

34%

More recreational space

29%

Attractive Buildings with 
Good Design 

27%

Most Desired Physical 
Improvements

The majority of 
buildings on the 
property are of 
similar type and 
size, and feature 
the same building 
materials and color 
palette – one-story, 
beige painted 
brick duplex 
buildings. 
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40 41Community Engagement Marble Manor: A New Beginning Choice Neighborhoods Transformation Plan

A Focus on Marble Manor Residents

Community Engagement

Community engagement increases the visibility and understanding of issues and 
empowers communities to have their say over decisions that affect their neighborhoods. 
This collaborative approach to the design and/or delivery of services enables a better 
understanding of community needs and aspirations and can lead to more informed 
decisions, improved outcomes, and, ultimately, neighborhood transformation. 

Planning 

 Meetings
20+

The Southern Nevada Regional Housing 
Authority (SNRHA) and the City of Las Vegas 
were jointly awarded a Choice Neighborhoods 
planning grant from the Department 
of Housing and Urban Development in 
December 2021 which kicked off a two-year 
planning process. The Choice Neighborhoods 

planning process sought to build upon the 
momentum of the HUNDRED Plan in Action 
and the ongoing engagement of the City with 
Historic Westside residents and stakeholders 
while expanding upon these efforts to focus 
attention on Marble Manor residents.

Stakeholders

Interviewed
20+

Marble Manor 

Households Surveyed
80%

39Choice Neighborhoods Transformation Plan
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THE FUTURE OF 
THE MARBLE 
MANOR SITE



Marble Manor Redevelopment Goals & Strategies
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FROM PUBLIC HOUSING TO MIXED-INCOME
Mixed-Income means:
Families earning a range of 
incomes live together in the same 
community and housing.

The future housing will:
1. Replace every existing unit at 

for public housing families
2. Add new affordable housing
3. Add unrestricted housing

Today
235 Public 

Housing Units

Future
600+ Mixed- 
Income Units
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INCREASING CHOICES FOR HOUSING
• Range of housing types including:
– Townhouses

– Apartments in small buildings

– Apartments in larger buildings with 
elevators

• Housing that serves all people:
– Families with children

– Adults

– Seniors

– People with disabilities & 
special needs

CHOICE NEIGHBORHOODS DRAFT PLAN FRAMEWORK  /  LAS VEGAS, NEVADA 11

May 25, 2023



IN-UNIT AMENITIES FOR NEW HOUSING
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Replacement Housing Mix



MIXED-INCOME HOUSING PLAN – 600+ UNITS
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INCREASING CHOICES–BUILDING & UNIT TYPES
Townhouses

Stacked Flats

Walk-Up ApartmentsLarger Apartment Buildings
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MARBLE MANOR EMERGING PHYSICAL PLAN  /  LAS VEGAS, NEVADA

Townhouses 
to serve 

larger families

Stacked Flats 
with smaller units 

for individual 
entries

Small walk-up 
apartment 
buildings

Larger apartment 
building with 

elevator and ground 
floor retail

INCREASING CHOICES–BUILDING & UNIT TYPES
May 25, 2023



MARBLE MANOR ON-SITE AMENITIES
SUGGESTED EARLY ACTION 
IDEAS & HOW THEY’LL 
BE INCORPORATED

Marble Manor Community Garden1

2 Outdoor Performance Space

3 Traffic Calming on J Street
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Phasing



BEYOND HOUSING
Neighborhood & People 



Beyond Housing Goals & Strategies
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–Bolster Opportunity through Education, 
Training, Jobs, and Entrepreneurship
–Foster Health and Wellness
–Support Children and their Families
–Build Community and Connections



Historic Westside Upcoming Investments



BOLSTER OPPORTUNITY
through Education, Training, Jobs, and Entrepreneurship

– Workforce Development Center

– College of Southern Nevada Westside 
Education and Training Center

– Improve Digital Literacy thru Cox Innovation Lab 
at Strong Future Technology Training Center

– Market Hall and Small Business Incubator

– Historic Westside School Campus (EmployNV 
Career Hub, Dialysis Training Center, Culinary 
Training Academy)

– Leverage SNRHA’s ROSS Coordinator to connect 
Marble Manor residents
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FOSTER HEALTH AND WELLNESS
West Las Vegas Holistic Wellness Center

Provide Health Education and Wellness 
Programming

– Community Health Worker Training

– SNRHA’s Minority Health Initiative

– Obodo Collective’s programming
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FOSTER HEALTH AND WELLNESS
Ensure Access to affordable, health, 
and fresh foods

– Marble Manor community garden

– Obodo Collective’s Urban Farm

– Re-imagine James Gay Park/ 
Vertical hydroponics, growing 
containers, co-op market

– Expansion of Mario’s Market
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FOSTER HEALTH AND WELLNESS
Develop Open Space and amenities to promote 
exercise and socializing

– Marble Manor: walking paths, water feature, tot 
lots and play areas, possible outdoor fitness 
equipment, and a plaza space

– Some of these amenities will also serve all 
Historic Westside residents

Incorporate sustainable and resilient building 
practices that will result in healthier buildings for 
Marble Manor residents
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SUPPORT CHILDREN & THEIR FAMILIES
Expand access to high-quality, 
evidence-based early education 
programs

– Maximize use of Strong Start 
Mobile Pre-K Academy

– Develop Early Learning Center at 
Marble Manor

CHOICE NEIGHBORHOODS DRAFT PLAN FRAMEWORK  /  LAS VEGAS, NEVADA 28

May 25, 2023



SUPPORT CHILDREN & THEIR FAMILIES
Increase participation in high-quality, out-
of-school education programs
– Promote A.D. Guy Center (short-term)/ 

Relocate to Heart at J Street (long-term)

– Promote programs at Cox Innovation Lab

– Grow partnership with and enrollment in 
Andre Agassi Boys & Girls Club

– Reinvigorate partnership with Doolittle 
Community Center

– Explore new programming 
opportunities, i.e. Upward Bound
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SUPPORT CHILDREN & THEIR FAMILIES
Provide wrap-around services to school-
aged children and their families

– Strengthen and tailor collaboration with 
The Harbor; add Marble Manor to 
schedule for Mobile Outreach Program

– Eliminate chronic absenteeism among 
Marble Manor youth in collaboration with 
Clark County’s Truancy Prevention 
Outreach Program (TPOP)

– Connect eligible Marble Manor 
households to Roseman University’s 
Genesis Program
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BUILD COMMUNITY & CONNECTIONS
Improve Physical Connectivity
– Complete Streets Improvements
– Enhance Open Space Network with Marble 

Manor Green Spine

Placemaking & Celebration of African American 
History
– Heart at J Street
– Marble Manor Gateways
– African American Museum and Cultural 

Arts Center
– Public Art Projects
– Pioneer Trail Sites
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BUILD COMMUNITY & CONNECTIONS

Improve Public Safety
– Effectively Use Forums like First 

Tuesday to foster communication 
with Bolden Area Command

– Leverage youth & family supports 
like The Harbor/TPOP

– Improve neighborhood appearance

– On-site space for security 
office/police substation

– Design physical environments to 
promote safety & security for all
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BUILD COMMUNITY & CONNECTIONS
Foster Community Engagement
– Strengthen and sustain strategic partnerships

– Develop communication strategy
– Leverage SNRHA’s ROSS Coordinator
– Support Resident-led Initiatives

– Create quality gathering spaces at Marble 
Manor

– Leverage the Historic Westside School 
Community Design Center

Increase Digital Access and Connectivity thru 
AACED
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EARLY ACTION 
PROJECT

Let’s Get Started!



OBODO 
URBAN FARM 

IMPROVEMENTS

November 17, 2022

C Street

Monroe Ave.

Obodo Urban 
Farm Site



WHAT’S NEXT



WHAT HAPPENS NEXT?

2021 2022 2023

Winter Spring Summer Fall Winter Spring Summer Fall Winter

Community 
Needs 

Assessment & 
Learning from 

Others

Community 
Visioning & 
Priorities

Marble Manor 
Emerging 
Strategies

Draft Plan 
& Finalize

Proposals for 
Early Action 

Activity

Update Plan 
& 

Implement 
Early Action 

Activity

Community 
Celebration & 

Next Steps

Next 
Step
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